WEST CHRISTCHURCH RESIDENTS ASSOCIATION

Committee Meeting Minutes

The Hall On The Hill 7th October 2009 at 7.30 pm

1. Present: Chairman Jim Biggin; Maureen Biggin; Terry Morgan; John Pendrill; Janet Robson; 
2. Apologies for absence: Sue Shlackman; Roger Hamilton;
3. Minutes of last meeting: The minutes of 2nd September 2009 were approved 
4. Treasurer’s Report: no official report. Jim Biggin had constructed a set of accounts using paying-in slips and the cheque book. The continued illness of the Treasurer and the serious situation that this created for WCRA was discussed. It was resolved that John Pendrill would take over responsibility as soon as this could be arranged.
5. Membership Secretary: we have lost more collectors and the usual late collectors have promised to complete by the end of October. During the winter we will carry out a review of which roads we are collecting from, how we deploy collectors and attempt to obtain new collectors. We will also seek to establish our e-mail news service to members
6. Delegate to the Joint Residents Association Committee: the JCCRA meeting with CBC had been eventful and a full note of proceedings has been placed on the website. The merging of functions undertaken by Christchurch, East Dorset and North Dorset is radical but generally welcomed. The JCCRA will consider whether to expand by inviting neighbouring RA to join.
7. PACT: local police resources are strained and are unlikely to be increased unless the crime level increases.

8. Friends of St Catherine’s Hill: membership has increased to about 75. A decision has been taken to concentrate activity in education and social events.
9. ARC: noted that HCT are now known as ARC. The surface of the unmade portion of Sandy Lane has been improved. ARC are concerned about the level of erosion occurring on the hill, which may give them pause for thought when it comes to felling trees in the future.
10. St Catherine’s Hill Management Plan: the ITT responses were analysed by Terry Morgan, John Pendrill and Jim Biggin. At the subsequent management committee meeting three were eliminated and two chosen to give presentations exactly in line with our analysis. One that we and Hurn Parish Council felt was unsuitable was invited back. Questions to ask the presenters have been drafted by Terry Morgan, John Pendrill and Jim Biggin and submitted to CBC.
11. Planning Issues: no progress on 4 St Catherine’s Way or the proposed development of 7 to 9 Crossway, both of which are held up by Bristol. A new development at Avon View, Bronte Avenue by Raglan Housing Association was discussed. John Pendrill and Janet Robson offered to attend the consultation meeting. Terry Morgan’s complaints on behalf of the residents of Hurn Way against Councillor David Jones and the CBC Planning Department are both ongoing.

12. Dorset Waste Strategy: later in October Jim Biggin will be meeting Councillor Spenser Flower who has taken over from Councillor Alan Havelock as DCC Cabinet Member responsible for financial matters.
13. October Meeting: Janet Robson offered to have posters printed. Maureen Biggin offered to organise refreshments. Jim Biggin offered to give an address on the ongoing issues in our area.

14. HSBC Bank: Jim Biggin outlined the problems he had experienced in dealing with Lloyds’ Bank. It was resolved that a bank account or accounts be opened with HSBC Bank (the bank) and the bank is hereby authorised to:
14.1. pay all cheques and other instructions for payment or accept instructions to stop such payments signed on behalf of the Association by both of John Pendrill and Jim Biggin (the signatories) whether any account of the Association is in debit or credit

14.2. deliver any item held on behalf of the Association by the bank in safe keeping against the written receipt of the signatories

14.3. accept the signatories as fully empowered to act on behalf of the Association in any other transactions with the bank (including closing any account(s))

15. Bank Debt: any debt incurred by HSBC under the new mandate shall in the absence of written agreement by the bank to the contrary be repayable on demand. (Note this is academic as we don’t incur debt)
16. Bank Authorised Signatories: the Secretary from time to time is authorised to supply the bank as and when necessary with lists of persons who are authorised to sign, give receipts and act on behalf of the Association and that the bank may rely upon such lists

17. Cancellation: these resolutions relating to the bank shall remain in force until cancelled by notice in writing to the bank signed by signatories from time to time acting or claiming to act on behalf of the Association and the bank shall be entitled to act on such notice whether the resolutions have been validly cancelled or not
18. Committee Membership: the ongoing absence of Roger Hamilton was discussed. It was resolved that Jim Biggin would talk to Roger Hamilton and everybody would keep an eye out for any potential new committee members.
19. The meeting closed at 9.15 pm. Next committee meeting is on Wednesday 4th November at 7.30pm at Janet Robson’s house. 
